Lucky Stores, Incorporated Annual Report --1983 

America's Corporate Foundation; 1983; ProQuest Historical Annual Reports 
Pg- 1 










uck\j Stores, 
Inc. is a cus¬ 
tomer oriented 
retail company 
operating large 
chains of high- 
volume stores 


in the United States. 


Its business is to offer an assort¬ 
ment of merchandise that satis¬ 
fies customers seeking recogniz¬ 
able value. The Company's 
emphasis is on superior opera¬ 
tion and merchandising of its 
stores. Retail operations are 
supported by cost-effective cen¬ 
tral facilities and activities. 
Strategic focus, policy direction 
and financial and systems 
control are provided to operating 
divisions from corporate head¬ 
quarters in Dublin, California. 

Lucky is diversified geograph¬ 
ically and by store type. The 
Company competes in three re¬ 
tail segments: 


FOOD STORES: The food 
store segment is organized into 
four geographical divisions, 
each operating a chain of super¬ 
markets. These stores provide 
shoppers with quality food 
products, superior perishables, 


and popular general merchan- SPECIALTY STORES: The 
disc. The predominant format specialty store segment consists 
is the food center, which is of retail chains that offer a 
larger than a conventional super- focused assortment of selected 
market, includes a broader categories of merchandise. Spe- 
assortment of merchandise, and cialty stores further diversify 
often features service depart- the Company and provide 
ments. The Company's policy is opportunities for superior 
to offer everyday prices that growth and higher return on 
are consistently lower than investment. Kragen, Checker 
those of competitive supermar- and Honey's automotive stores 
kets. Food stores are supported sell auto parts and accessories 
by integrated systems of Com- to the do-it-yourself automotive 
pany-operated distribution customer. Hancock Fabric 
facilities and high-volume, lim- stores and Fabric Warehouse 
ited product-line manufacturing stores sell fabric, patterns, and 
and processing plants. Trade sewing notions. Yellow Front 
names used are: Lucky and Food general stores offer limited 
Basket in the West; Eagle in categories of competitively 
the Midwest and Texas; and priced general merchandise and 

Kash n' Karry in Florida. seasonal items identified with 

an outdoor life style. Pic-A- 

DEPARTMENT STORES: Dilly and lt's-A-Dilly is a re- 

The department store segment gional off-price chain of young 
is a regional chain of member- womens apparel stores selling 
ship department stores. These name brand fashion 
stores provide unique one-stop merchandise, 
shopping convenience by com¬ 
bining a number of general 
merchandise departments 
and a supermarket into a single 
store. Members are offered a wide 
selection of quality merchandise 
emphasizing national brands 
at everyday prices competitive 
xoith those of discount depart¬ 
ment stores, mass merchan¬ 
disers, and warehouse food 
stores. Stores use the Gemco 
trade name and are located in 
the West. 
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Financial 

Highlights 


Shareholder 

Information 


M I C H ! C H f S • 


(dollars in thousands except per share amounts) 

1983 


1982 

Sales 

_ $ 8 , 388,155 

$7,972,973 

Percent change from prior year 

_ 5.2 


11.8 

Earnings from continuing operations 

_ $ 105,400 

$ 

97,763 

Percent change from prior year 

_ 7.8 


1.0 

Percent of sales 

_ 1.3 


1.2 

Loss from discontinued operations 

_ 

$ 

(5,535) 

Net earnings 

_ $ 105,400 

$ 

92,228 

Earnings per common share 




Continuing operations 

_ $ 2.05 

$ 

1.91 

Discontinued operations 

_ 


(.11) 

Net earnings 

_ $ 2.05 

$ 

1.80 

Shareholders' equity per common share _ 

_ $ 11.31 

$ 

10.40 

Earnings as a percent of average 




common shareholders' equity: 




Continuing operations 

_ 18.9 


18.9 

Net earnings 

_ 18.9 


17.9 


Annual Meeting The annual meeting of shareholders will be held this year in San Francisco 

on May 24, 1984. Proxies for use at the meeting will be solicited by the 
separate mailing of a notice of the meeting, proxy statement and form of 
proxy about Apri I 21, 1984. 


Annual Report on 

Form 10-K 

Shareholders may obtain at no charge a copy of Lucky's 10-K annual 
report filed with the Securities and Exchange Commission by writing to the 
Secretary at the executive offices 

Executive Offices 

6300 Clark Avenue, P.O. Box BB, Dublin, California 94568 

Counsel 

Donahue, Gallagher, Thomas & Woods, Oakland, California 

Independent Accountants 

Price Waterhouse 

Transfer Agent 

Bank of America, NT&SA, World Headquarters Bldg, 

San Francisco, California 94104 

Registrar 

First Interstate Bank of California, 405 Montgomery Street, 

San Francisco, California 94104 

Stock Exchange Listing 

The common shares of the Company are listed on the New York and 

Pacific Stock Exchanges, symbol LKS. 
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HHH ucky achieved 

- record sales 

and earnings in 

__ 1983. Sales 

reached $8.4 

_ billion with 

food stores again producing 
approximately two-thirds of the 
Company's total sales, depart¬ 
ment stores 25 percent and 
specialty stores eight percent. 
The overall sales increase of 
five percent compares to 1982 
sales which included several 
operations which have since 
been sold. 

Net earnings of $105.4 million 
were 14 percent over 1982, 
with earnings from continuing 
operations up eight percent. 
Earnings included a gain from 
the sale of the 13 Memco 
stores in the first quarter of the 
year. On a per share basis, 
primary earnings from continu¬ 
ing operations were $2.05 in 
1983 and $1.91 in 1982. 

Common dividends paid re¬ 
mained at $1.16 per share for 
the year. This represents a 
payout ratio of 56.6 percent of 
earnings compared with the 
60 to 64 percent range of the 
earlier three years. We con¬ 
tinue to believe that the payout 


ratio needs to provide the 
capital necessary for expan¬ 
sion and also be more in 
keeping with industry norms. 
Future dividend increases 
should be at a slower rate than 
earnings increases. While 
there are few decisions more 
satisfying than raising the 
dividend, it is important that a 
substantial portion of earnings 
be reinvested to reduce capi¬ 
tal costs, sustain profitable 
growth and achieve a superior 
return on shareholders’ equity. 

Food stores again accounted 
for slightly over half of pretax 
earnings. The steady growth in 
operating results in Florida 
was joined by the rebound 
in the Southern California and 
Arizona areas. Northern Cali¬ 
fornia had another good year; 
the Midwest had another 
difficult one, but with recent 
signs of recovery from what 
has been a very depressed 
economy. Larger, new proto¬ 
type food centers were 
opened in every food Division. 
Service departments, primarily 
in-store bakeries, delis and 
pharmacies are being added 
at a rapid rate and now num¬ 
ber over 150 in total. Manufac¬ 
turing and processing opera¬ 
tions again were a significant 
contributor to food store 
profitability. 


This was a year of progress for 
the department stores. Depart¬ 
ment stores produced 25 
percent of earnings, four per¬ 
cent higher than in the pre¬ 
vious year. The fourth quarter 
was the best ever for Gemco, 
with an enthusiastic consumer 
providing a fine Christmas 
season. We successfully met 
the challenge of a major new 
competitor in Southern Califor¬ 
nia and Arizona, introduced 
a food pricing program aimed 
directly at growing warehouse 
food store competition, took 
significant steps in the mer¬ 
chandising and systems areas, 
accelerated changes in store 
layout leading toward a new 
prototype, left the Washington, 
D.C. marketplace and closed 
the six unprofitable stores in 
Houston, Texas. 

Specialty stores contributed 
23 percent of earnings, down 
four percent from 1982. Yellow 
Front benefited from a good 
Christmas, and Fabrics pro¬ 
vided another solid perfor¬ 
mance in a more difficult oper¬ 
ating environment for that 
industry. Earnings slipped in 
Automotive where promotional 
efforts and the costs of conso¬ 
lidating into asingle Division 
proved more severe than 
anticipated. Our womens ap¬ 
parel stores paid the price of 
intensified off-price and de¬ 
partment store competition. 
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Lucky opened 103 new stores 
and closed 64 during the 
year. In addition, 33 major 
remodels or expansions of 
food stores were completed 
and a new milk processing 
plant was opened in Sacra¬ 
mento. Capital expenditures of 
$122 mil lion were largely inter¬ 
nally financed and the Com¬ 
pany ended the year in a very 
strong cash position. We ex¬ 
pect to invest $200 million 
in 1984 to open 150 new 
stores, expand food stores 
where possible, and keep 
other existing facilities in first 
class condition. Already pur¬ 
chased in 1984 are 19 food 
stores in Florida and Los An¬ 
geles, California which fit into 
our existing trade areas. Capi¬ 
tal expenditures, which in¬ 
clude some owned real estate, 
are being allocated to expand 
our food and department 
store operations and to de¬ 
velop selected areas of the 
specialty businesses. 


Development of information 
systems capability will be 
continued in 1984. Scanning 
systems, now in 245 food 
stores, are being added at a 
rate of 100 stores per year. 
Gemco’s three-year plan for 
installation of point-of-sale 
terminals is on schedule, with 
completion expected in all 
stores by 1985. Engineered 
Work Standards, which provide 
incentives to improve ware¬ 
house productivity, are working 
well in Southern California 
and will be expanded to other 
Divisions in 1984. Other signif¬ 
icant financial, merchandise 
and operations systems are in 
various stages of development 
throughout the Company. Each 
of these systems will enhance 
our ability to serve customers 
well and manage the Com¬ 
pany profitably. 

Reed Buffington retired as a 
senior officer and Director. 

Ken Cope was then promoted 
to Senior Vice President- 
Administration and Anne 
Broome succeeded him as 
Vice President-Controller. Jake 
Henegar retired as President 
of LKS Import Co. Death 
claimed Nancy Burnette, an 
outstanding lady and valued 
officer. Chris McLain came 
from our outside law firm to be 
Secretary of the Corporation. 
Pat Petitti was promoted to 
President of the Midwest Food 



John M Lillie 

S. Donley Ritchey 


Division upon the retirement 
of Stan Coin. Larry Del Santo 
was hired as Senior Vice Pres¬ 
ident responsibleforSpecialty 
operations. These individuals 
bring proven experience and 
talent to their new roles. 

The 1983 year reports record 
results. While we did not fully 
achieve our planned level of 
earnings, much progress has 
been made toward our objec¬ 
tive of focusing each of our 
individual businesses much 
more clearly on its primary 
customers. 

We have also invested in the 
facilities, systems and people 
to provide solid foundations 
for the future. 


We think that future is now... 
in 1984. Lucky is committed 
to serving customers well... 
and thereby benefiting our 
33,000 shareholders and 
65,000 employees. 



S. DONLEY RITCHEY 
Chairman of the Board and 
Chief Executive Officer 



President 
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Lucky... 

A Customer 

Focused 

Company 



ur customers 
determine how 
successful we 
are by evaluat¬ 
ing our perfor¬ 
mance every 
day with the dollars they spend 
in our stores.They reward us 
with their business, and we 
grow as a Company when we 
are able to provide more value 
and a better shopping envi¬ 
ronment than our competitors. 
Very simply, we believe that 
satisfying the needs of our 
customers is the key to our 
long-term success. The goal 
of Lucky Stores is to consis¬ 
tently provide recognizable 
value to our customers in all of 
our retail stores. 

Consumers are changing 
dramatically. Today’s con¬ 
sumers are better educated, 
older and have less time for 
shopping than in the past. 
There are more women work¬ 
ing outside the home, more 



dual income families, smaller 
family units, more single 
households, more male shop¬ 
pers, and an increasing num¬ 
ber of senior citizens. The 
baby boom generation is ma¬ 
turing. These 21 to 36 year 
olds have been the catalysts 
for many significant changes. 
Our customers’ view of what 
represents value is no longer 
synonymous with just low 
price. Merchandise quality 
and selection, shopping con¬ 
venience and excitement, and 
the right kind of customer 
service are increasingly impor¬ 
tant aspects of value in addi¬ 
tion to consistently low prices 
We believe that the end result 
of all these changes in life¬ 
style and attitude is a better 
informed, more discriminating, 
confident shopper—a smarter 
shopper that demands more 
from us as a retailer. 

In addition to consumer life¬ 
style changes, emerging eth¬ 
nic groups are having a signif¬ 
icant impact on our society. 
The retail needs of these new 
groups also affect the way 
we do business. We are com¬ 
mitted to understanding these 
changing customer groups, 
land to responding effectively 
to their shopping needs. 

This past year, we have inten¬ 
sified our efforts to under¬ 
stand better the needs of all 
our customers. We have 


responded with changes both 
in the way we manage our 
business and, more important, 
in our retail stores and the 
merchandise we sell. 

Internally, we have focused our 
management efforts on the 
retail businesses that we are 
capable of managing excep¬ 
tionally well. As a result, we 
have sold some businesses 
and left some geographic 
market areas. This year, we 
have placed more emphasis 
on long-term strategic plan¬ 
ning, and have conducted 
a number of very significant 
market research efforts within 
our divisions. We want to un¬ 
derstand how our customers 
view our stores, our merchan¬ 
dise, our people and our 
competition We are remodel¬ 
ing and remerchandising our 
stores in each of our divisions 
based on what our customers 
have told us. We believe that 
strategic planning and market 
research are important tools 
that enable us to serve our 
customers better and help en¬ 
sure our continuing success. 
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Here are some of the things 
that we have done in this past lL=i 
year to serve our customers 


■ Increased one-stop 

shopping convenience and cus^*®^ 

tomer service by adding new ■ Installed a computer- 

service departments in many based check authorization 

of our stores. We have added system in all Northern Califor- 


22 delis, 22 bakeries, and 4 ma food stores to speed check 
pharmacies in our food stores handling, and installed auto- 
this year. matic teller machines in se¬ 

lected Kash n' Karry and 

Remerchandised our pro- Houston Eag|e stores . 


duce departments, increasing 
the variety of produce we 
offer and emphasizing the 


■ Maintained our everyday 
low price program and our 


freshness and quality that we clear price leadership position 


a Modified the location of 
products within our food stores 
to provide a better shopping 
sequence based on studies of 
in-store customer traffic 
patterns. 

■ Increased the variety of 
grocery products we sell in our 
food stores, including ethnic 
foods, bulk foods, special high 
nutritional items and premium 


■ Added large "family-pak" 
meat packages to complement 
our traditional sizes that are 
often more appropriate for 
smaller families or single 
customers. 


Department Stores i 

■ Continued the evolution 
toward a Gemco store that ! 
provides greater shopping ; 
convenience and more of the i 
merchandise our customers 
want most; it will also provide 

a new look in merchandise 
presentation and decor, mer¬ 
chandise groupings based on 
the way our customers like to 
shop, and easier checkout. 

* Remerchandised our food 
departments and initiated a 
warehouse food pricing 
program. 

■ Upgraded our apparel 
merchandise in all stores, 
adding more name brands 
and fashion items; strength¬ 
ened our selection of brand 
name shoes and increased the 
variety of styles we offer. 


■ Provided better store and s 
product information for our t 
customers with a new signing c 
and product tag program. s 

Specialty Stores ( 

■ Remerchandised Pic-A- { 
Dilly and It's-A-Dilly stores, 
emphasizing clothing for 
young working women with 

our new “9 to 5" apparel 
; departments. 

■ Strengthened our training 
program for automotive store 
personnel to help them serve 
customers better with more 
product knowledge and cour¬ 
teous, attentive sales help. 

d Identified the special 
needs of customers in rural 
communities served by our 
value-oriented Yellow Front 
general stores. Our rural stores 
are being remerchandised 
accordingly. _,— 


■ Expanded our presence in 
the retail fabric business in 
order to serve the needs of 
sewing customers when many 
department stores and dis¬ 
count stores have discontin¬ 
ued fabric and notions. 
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Five-Year 
Summary of 
Significant 
Financial 
Information 


(in thousands except per share amounts) 

<983 

1982 

1981 

1980 

1979 

Sales 

Earnings from continuing 

$ 8 , 388,155 

$7,972,973 

$7,133,676 

$6,391,095 

$5,736,459 

operations 

Earnings (loss) from discon¬ 

105,400 

97,763 

96,822 

90,782 

97,115 

tinued operations _ 


(5,535) 

(1.370) 

(324) 

979 

Net earnings 

Earnings per common share 

105,400 

92,228 

95,452 

90,458 

98,094 

Primary: 






Continuing operations 

2.05 

1.91 

1.90 

1.80 

1.99 

Discontinued operations 


(.11) 

(.02) 


.02 

Net earnings _ 

Fully diluted: 

2.05 

1.80 

1.88 

1.80 

2.01 

Continuing operations 

2.02 

1.88 

1.87 

1.76 

1.91 

Discontinued operations 


(.11) 

(-02) 


.02 

Net earnings _ 

2.02 

1.77 

1.85 

1.76 

1.93 

Cash dividends per 






common share _ 

1.16 

1.16 

1.13 

1.12 

1.00 

Total assets 

1 , 713,206 

1,609,127 

1,524,444 

1,400,601 

1,221,547 

Capital expenditures _ 

Long-term obligations: 

122,262 

106,977 

153,473 

146,794 

93,217 

Operating companies 

137,537 

125,428 

124,281 

128,489 

42,624 

Real estate subsidiaries 

86,916 

113,551 

103,023 

106,946 

110,415 

Capital lease obligations 

(long-term portion) _ 

Redeemable preferred and 

155,010 

166,899 

177,152 

179,358 

156,767 

preference shares _ 

Common shareholders’ 

17,450 

17,500 

17,500 

17,500 

18,852 

equity 

573,619 

526,400 

491,127 

451,613 

406,079 


Results lor 1979 include 53 weeks 
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MANAGE MINI'S D 1 S C V Lk c T S I O N 
AND ANALYSIS i , „ , , , nCTTT' 


ucky’s financial condition was strengthened further during 1983. Cash and 
short-term securities exceeded $147 million at January 29, 1984, an increase of 
$21 million during the year. The principal source of funds for working capital 
and capital expansion was current operations. The $205 million provided 
through current operations was used primarily for store fixtures and equipment, 
additions to central facilities and cash dividends. 

Capital spending for 1983 was over $122 million, up from $107 million in 1982 For the past two 
years the majority of capital spending has been for new stores and remodels of present stores. 
Substantial investments in our central facilities were completed during 1980 and 1981. This 
year, $45 million was spent on new store fixtures and equipment and new store buildings; $48 
million was invested in existing stores under our remodeling program. Our spending for central 
facilities did include approximately $3.5 million for a new milk processing plant located in 
Sacramento, California and additions of about $25.1 million for central facilities. 

In addition to fixture and equipment expenditures, we also used cash from internally generated 
funds for the construction of new store buildings. Lucky expanded the practice of providing 
interim construction advances due to the scarcity of developer funds during the late seventies 
and early eighties. This has enabled the Company to continue growing during periods when 
external financing was unavailable or prohibitively expensive to the outside developers. During 
1983 Lucky provided $62 million for the construction of new stores and facilities. Our sale- 
leaseback program generated over $59 million of funds and an additional $15 million was raised 
through mortgage financing of certain stores. During 1984, we expect to generate funds through 
our sale-leaseback program as well as continue to explore all cost effective alternatives to 
support our capital expansion. 

Short-term cash and seasonal inventory financing requirements may be met through bank 
borrowings or the issuance of commercial paper. The commercial paper is backed by the Com¬ 
pany's bank credit lines totaling $210 million, of which $145 million is in the form of a revolving 
credit and term loan agreement. During 1983, Lucky did not issue commercial paper or borrow 
under the bank credit lines. 

In late December Lucky used $19.4 million to retire a real estate subsidiary mortgage note with 
an outstanding principal balance of $22.9 million. 

Lucky’s capital resources are adequate to finance its planned expansion program next year 
while maintaining a strong, liquid financial position. 
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M A NT: A GEM : E' N T ’ 5 D ISCLS5I O \ 
A N D ANALYSIS .... mm. 


Results of 
Operations 



ales for the year of $8.4 billion were up five percent over last year. The increase 
in total sales was affected by a very low rate of inflation in all the Company’s 
operations as well as by the sale of our Memco department stores at the begin¬ 
ning of 1983. Our sales in comparable stores were up about six percent. 


_I Earnings from continuing operations increased eight percent to $105.4 million 

from last year’s $97.8 million. Net earnings were up 14 percent to $105.4 million 
from $92.2 million in 1982. For 1982, earnings from continuing operations had increased one 
percent over the prior year on a 12 percent sales increase. 


These sales and earnings increases were achieved in a period of low inflation, continuing the 
substantial real sales growth that began in 1982. The reduced rate of inflation was evident in 
our LIFO charge which amounted to $8 million this year compared to $13 million in the prior year. 


Both sales and earnings for the first half of 1983 were very strong. During the first quarter 
earnings from continuing operations increased 64 percent and net earnings were up 35 percent, 
exclusive of the Memco gain, on a 10 percent sales increase. The second quarter also saw a 
substantial increase in earnings with earnings from continuing operations up 45 percent. During 
the second half of the year we experienced a slowing of sales growth throughout the Company. 
At the same time competitive activity grew more intense in all our operating areas. As a result, 
earnings declined during the second half of the year. 

Food stores, the Company's largest segment, contributed over 52 percent of our total earnings 
on 66 percent of the sales. Earnings increased $9.6 million or 10 percent over last year on a 
total sales increase of seven percent. After strong increases during the first half of the year, 
sales growth started to slow in July as food price inflation reached its lowest level in years. 
Modest increases in operating expenses were offset by gross profit increases, resulting in a 
significant earnings improvement in this segment. 

Department store results increased 29 percent over 1982 to $47.5 million aided by strong 
Christmas general merchandise sales throughout our operating areas and a $6 million pretax 
gain from the sale of 13 east coast Memco stores early in the year. Excluding the non-recurring 
gain, earnings were up $4.6 million or 12 percent. Comparable store sales gains of eight percent 
came on top of the significant sales increases achieved the previous year when the stores 
were opened seven days a week and a major competitor in Southern California closed. Sizeable 
sales increases have been realized as a result of strategic price reductions in the food depart¬ 
ments during the latter part of the year. Operating expense ratios declined as sales volume 
increased, mitigating the effect of lower food department gross margins and resulting in a 
healthy earnings increase for the year. 
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The results of the specialty retailing group as a whole were down eight percent. Small depart¬ 
ment stores and fabrics reported an increase in earnings for the year while the earnings of 
the apparel and automotive stores declined 

Promotional gross margin reductions in automotive stores sustained sales momentum with 
comparable store sales up over 11 percent for the year Commensurate reductions in operating 
expense ratios were not achieved, however, and earnings suffered a significant reduction from 
last year. Operating expenses were also affected by continuing costs of achieving the 
consolidation of the Automotive Division organization. 

Fabric earnings wore up mostly as the result of a lower LIFO charge. This business tends to be 
counter-cyclical, and retail sales slowed as the economy improved during the year. In the 
wholesale portion of the business, an improved sales mix contributed to the increase in 
earnings. 

The apparel stores had a disappointing year. Total sales rose by three percent, but comparable 
store sales declined as the number of off-price competitors continued to increase. Improved 
gross margins were offset by higher operating expenses and earnings declined for the year. 

Operating results of our small department stores showed significant improvement for the year, 
brought about by the strong holiday season. Gross margins improved and operating expenses 
were well controlled. Adverse economic factors which have affected this business for the past 
two years began to abate during the latter part of 1983. 

The results of our operations were affected less by inflationary factors in 1983 than in the past 
several years, as the rate of inflation continued to decline. While there was some variation in the 
effects by segment, real growth was achieved in our overall sales volume A slight decline in 
gross margins was more than offset by reduced expense ratios. Net earnings increased to 1.3 
percent of sales and return on equity increased to 18.9 percent from 17.9 percent in 1982. 


a 

Results of 
Operations 
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Consolidated Earnings 

Years ended January 29, 1984. January 30. 1983 and January 31, 1982 1 983 1982 1981 


(in theusands except per share amcunts) 

Sales _ $ 8 , 388,155 $7,972,973 $7,133,676 

Cost of goods sold _ 6 , 460,461 6,130,618 5,492,708 


Gross margin 

Expenses: 

1 , 927,694 

1,842,355 

1,640,968 

Selling, general and administrative_ 

1 , 640,916 

1,561,314 

1,376,883 

Depreciation and amortization_ 

Interest, net of interest income of 

77,861 

72,238 

65,015 

$18,120, $8,568, and $9,840 _ 

21,900 

32,373 

30,304 


1 , 740,677 

1,665,925 

1,472,202 

Gain on sale of Memco store locations __ 

6,000 



Earnings from continuing operations 




before income taxes 

193,017 

176,430 

168,766 

Income taxes 

87,617 

78,667 

71,944 

Earnings from continuing operations 
Discontinued operations of 

105,400 

97,763 

96,822 

Restaurant subsidiary: 

Loss from operations, net of 
income tax effect 

Loss on sale, net of $3,400 income 


(885) 

(1,370) 

tax effect 


(4,650) 


Net earnings 

$ 105,400 

$ 92,228 

$ 95,452 

Earnings per common share 




Primary: 




Continuing operations 

$ 2.05 

$ 1.91 

$ 1.90 

Discontinued operations 


(.11) 

(-02) 

Net earnings 

$ 2.05 

$ 1.80 

$ 1.88 

Fully diluted: 




Continuing operations 

$ 2.02 

$ 1.88 

$ 1.87 

Discontinued operations 


(.11) 

(.02) 

Net earnings 

$ 2.02 

$ 1.77 

$ 1.85 


Consolidated Retained Earnings 


Years ended January 29. 1984. January 30. 1983 and January 31, 1982 1633 1982 1981 


(in thousands except per share amounts) 

Beginning of year_$ 271,494 $ 238,600 $ 201,189 

Net earnings __ 105,400 92,228 95,452 

Cash dividends: 

Preference __ ( 1 , 372 ) (1,374) (1,374) 

Common—$1.16, $1.16 and $1.13 a share ( 58 , 814 ) (58,670) (56,667) 

Retained earnings of company acquired 
in pooling of interests_ 710 

End of year . $ 316,708 $ 27-,494 $ 238,600 


See Financial Review 
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At January 29,1984 and January 30,1983 (in thousands) 

1933 

1982 

Assets 

Current assets: 

Cash, including short-term investments 
of $99,367 and $104,845 

$ 147,264 

$ 126,226 


Receivables 

48,152 

43,880 


Inventories 

702,383 

633,737 


Prepaid expenses and supplies 

24,615 

23,003 


Properties for sale and leaseback 

51,134 

63,419 


Total current assets 

973,548 

890,265 


Property and equipment at depreciated cost _ 

568,150 

528,261 


Property under capital leases, less $85,243 and 
$85,014 accumulated amortization 

127,658 

139,967 


Licenses, receivables and other assets 

26,810 

33,478 


Excess of cost over net assets acquired 

17,040 

17,156 


Total assets 

$1,713,206 

$1,609,127 

Liabilities 

and 

Current liabilities: 

Accounts payable 

$ 374,658 

$ 308,646 

Shareholders’ 

Current instalments on long-term obligations _ 

8,776 

9,236 

Equity 

Current portion of capital lease obligations _ 

6,176 

6,263 


Income taxes 

33,783 

45,521 


Other taxes 

49,961 

41,828 


Payroll and employee benefits 

89,544 

81,734 


Other accrued liabilities 

94,786 

97,415 


Total current liabilities 

657,684 

590,643 


Long-term obligations 

224,453 

238,979 


Capital lease obligations 

155,010 

166,899 


Deferred income taxes 

47,343 

42,034 


Other deferred liabilities 

37,647 

26,672 


Contingencies—see Litigation 

Redeemable preference shares, redemption 
value $23,014 

17,450 

17,500 


Common shareholders’ equity: 

Common shares, $1.25 par value; outstanding 

50,739,660 and 50,599,005 shares 

63,425 

63,249 


Capital in excess of par value of shares issued _ 

193,486 

191,657 


Retained earnings 

316,708 

271,494 


Total common shareholders' equity 

573,619 

526,400 


Total liabilities and shareholders' equity _ 

$1,713,206 

$1,609,127 


See Financial Review 
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Consolidated Changes in Financial Position 


Years ended January 29,1984, January 30, 1983 and January 31, 

1982 1983 

1982 

1981 

(in thousands) 




Earnings from continuing operations _ 

$ 105,400 

$ 97,763 

$ 96,822 

Expenses not requiring cash: 




Depreciation and amortization 

77,861 

72,238 

65,015 

LIFO charge 

8,000 

13,000 

25,000 

Deferred liabilities 

16,284 

10,942 

12,488 


Earnings (loss) and non-cash expenses from: 


Continuing operations 

207,545 

193,943 

199,325 

Discontinued operations 


(6,320) 

1,653 

Total earnings and non-cash expenses _ 

207,545 

187,623 

200,978 

Inventory growth at current cost 

(76,646) 

(34,807) 

(90,734) 

Expansion of accounts payable 

Sale (construction) of 

66,012 

1,961 

49,390 

sale-leaseback properties 

Current income tax obligation greater (less) 

12,285 

(21,836) 

27,793 

than payments 

Other taxes, payroll and other liabilities 

(11,738) 

15,225 

7,543 

accrued in excess of payments _ 

13,314 

21,263 

24,848 

Increase in receivables and prepaid items 

(5,884) 

(2,202) 

(1,498) 

Cash provided by current operations 

204,888 

167,227 

218,320 


Cash 

Provided 

Long-term borrowings 

16,428 

16,756 


(Used) by 

Sale and leaseback of existing 




Other 

central facilities 


52,120 


Financial 

Cash dividends 

(60,186) 

(60,044) 

(58,041) 

Activities 

Additions to property and equipment: 





New and existing stores 

(93,631) 

(81,439) 

(78,708) 

New and existing central facilities _ 

(28,631) 

(25,538) 

(74,765) 

Reduction of debt and capital lease 
obligations 

Disposition of property, equipment 

(45,251) 

(15,350) 

(13,002) 

and capital leases 

18,917 

22,448 

6,420 

Other 

8,504 

(15,625) 

1,145 

Cash used by other financial activities 

(183,850) 

(106,672) 

(216,951) 

Increase in cash and short-term investments 
Cash and short-term investments: 

21,038 

60,555 

1,369 

Beginning of year 

126,226 

65,671 

64,302 

End of year 

$ 147,264 

$ 126,226 

$ 65,671 


See Financial Review 
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Financial 

Review 

1983 


Summary of 
Accounting 
Policies 

Consolidated financial statements include accounts and operating results of all subsidiaries. 
All significant intercompany accounts and transactions are eliminated. 

Sales include the rent received from concessions in membership department stores, but not 
the sales made by the concessions. 

Inventories are valued at the lower of cost or market; cost is determined by the last-m, first- 
out method for substantially all inventories. The current cost of inventories exceeded the 
LIFO cost by $111 million at January 29, 1984 and $103 million at January 30,1983. 

Depreciation is computed for the financial statements using the straight-line method and the 
estimated useful lives of buildings, fixtures and equipment Leasehold costs and improvements 
are amortized over their estimated useful lives or the remaining lease term, whichever is shorter. 

Maintenance and repairs are charged to expense as incurred and major improvements 
are capitalized. 

Property under capital leases is amortized on a straight-line basis over the term of the 
lease. 


Lucky's accounting policies conform with generally accepted accounting principles, are appro¬ 
priate to the Company's business and have been consistently applied. The significant 
policies are described here to aid in understanding and evaluating the consolidated financial 
statements and other information in this report 


The purpose of this financial review is to provide the additional information that may be neces¬ 
sary for a clear understanding of the financial statements. Dollar amounts, which in the state¬ 
ments are shown in thousands, are shown in the financial review in millions for easier reading. 


Investment tax credits reduce income taxes in the year eligible equipment is put into use. 

Interest cost of properties under development is capitalized during the development 
period. 

Preopening costs of new stores are charged to expense in the year the store opens. These 
costs are primarily labor to stock the store, preopening advertising, store supplies and other 
expendable items. 

Closed store costs, arising primarily from future lease obligations, are charged to income 
in the year they can be determined, usually when the store is subleased for the remaining 
term of the lease. 

Retirement plan costs, including current costs and amortization of past service costs 
(generally over periods up to 30 years), are charged to expense and funded by contributions to 
the respective retirement plan trusts each year. 
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Excess of cost over net assets acquired which management has determined to have a 
limited life is amortized using the estimated life. The remaining $13 million, which relates to 
acquisitions before 1971, is not being amortized because management believes it represents 
an asset with continuing value. 

Earnings per share data include primary earnings per share which represent net earnings 
after preference dividends, divided by the weighted average number of common shares 
outstanding— 50,700,493 for 1983, 50,552,311 for 1982 and 50,148,717 for 1981. Fully diluted 
earnings per share give effect to shares that may be issued for convertible securities and 
stock options where the effect is to dilute earnings per share. 


On January 31,1983 Lucky sold thirteen locations formerly operated as Memco department 
stores in the Washington, D.C. area. Proceeds from this sale and related transactions 
aggregated $41 million and resulted in a $6 million pretax gain. 

In June 1982 Lucky sold the stock of the Restaurant subsidiary, Sirloin Stockade, Inc., receiving 
$7.2 million in notes for the remaining net worth after transferring to Lucky the owned real 
estate and writing off certain other assets. The sale resulted in an aftertax loss of $4.65 million. 
The properties retained had a book value of $11.5 million, subject to mortgages totaling $8.1 
million. The sales of this discontinued segment were $20 8 million for 1982 and $67.7 million for 
1981. The results of operations and the effect on earnings per share have been segregated in 
the Consolidated Earnings Statement so as to show separately the results of continuing 
operations. The transaction had no material effect on the Consolidated Balance Sheet. 


Capital expenditures for 1983 were $122.3 million compared with $106.9 million in 1982. Total 
expenditures included $28 6 million for warehouse and distribution facilities, $78.7 million to 
equip new stores and remodel existing stores and $15.0 million for new store buildings. Our 
investment of $568.2 million and $528.3 million in property and equipment at the end of 1983 
and 1982 comprised: 


Property and Equipment 

Operating 

companies 


Real estate 
subsidiaries 


1983 

1982 

1983 

1982 

Buildings 

Leasehold costs and 

$ 37.8 

$ 21.6 

$ 98.0 

$ 99.1 

improvements _ 

106.5 

97.7 

1.1 

1.3 

Fixtures and equipment _ 

6S5.1 

595 0 

13.4 

141 

Less accumulated depreciation 

799.4 

714 3 

112.5 

114.5 

and amortization _ 

350.4 

311 3 

39.5 

35.9 


449.0 

403 0 

73.0 

78.6 

Land 

5.2 

4.9 

41.0 

41 7 


$454.2 

$407.9 

$114.0 

$120.3 
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The real estate subsidiaries are wholly owned by Lucky, and most of their properties are leased 
to Lucky. The majority of these properties have been financed through various institutional 
lenders with mortgages equal to the original investment and aTe pledged to secure the mort¬ 
gage notes payable. This method of financing has allowed Lucky to own these properties with 
little initial cash outlay. 

Expenditures for new facilities included $2.6 million in 1983 and in 1982 and $3.5 million in 
1981 of interest capitalized as part of the cost of properties under development. 


In addition to funds supplied by operations, Lucky provides for its expansion program through 
various short-term and long-term borrowings. 

Short-term borrowings: Short-term cash requirements are met through borrowings 
under a revolving credit agreement or the issuance of commercial paper. The commercial paper 
is backed by the Company's bank credit lines totaling $210 million of which $145 million is in 
the form of a revolving credit and term loan agreement. 

The revolving credit and term loan agreement, effective March 1, 1983, permits Lucky to 
borrow on a revolving basis at the lower of the prime rate, offshore interbank offered rate plus 
.50 percent or a domestic fixed CD rate plus .65 percent during the first eighteen months 
increasing thereafter by .25 percent for all borrowing options. At the end of three years the 
Company may convert borrowings then outstanding or the entire $145 million into a four-year 
term loan. No compensating balances are required under this agreement, but the Company is 
required to pay an annual commitment fee of .25 percent on the unused portion of the loan 
during the revolving period of the agreement. 

In addition, the Company has $65 million available under other bank lines of credit. These 
commitments require a .25 percent annual fee on the unused portion of the line. The borrowing 
rate is the lower of prime rate or the offshore interbank offered rate plus .375 percent. 

During the year Lucky did not borrow under the revolving credit agreement or bank lines of 
credit or issue commercial paper. 
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Long-term obligations: The 1983 yearend balances, excluding $8.8 million current 
instalments, are: 


Operating companies 

8VS>% sinkinq fund debentures, due in 1996 

_ $ 123 

11%% sinkina fund debentures, due in 2005 less SO 3 discount 

_ 49 7 





Real estate subsidiaries 

5'/e% to 15'/2% mortgage notes (weighted average 9 4%) „ . 

137.6 

_ 869 


$224 5 


The 81/2% sinking fund debentures, which were issued in 1971, are callable at prices decreasing 
from 102.98% of face value in 1984 to 100% after 1990. Annual sinking fund requirements of 
$1.25 million through 1996 are met through 1986. The 11 Va% notes were issued in 1980 and 
may be redeemed in whole or in part at any time commencing in 1985. The 11%% sinking fund 
debentures were also issued in 1980, are redeemable at prices decreasing from 108.76% of 
face value in 1984 to 100% after 1999, and require annual sinking fund deposits of $2.75 million 
beginning in 1989. Required sinking fund deposits and principal payments on long-term debt 
in each of the four years after 1984 are: 


Fiscal year 


Operaling Real estate 

companies subsidiaries 


1985 

1986 

1987 

1988 


Most of our stores and some of our other facilities are leased from outside parties. Many of the 
leases have renewal options for periods ranging from five to thirty years. Some give us the 
option to buy the property at certain times during the initial lease term for approximately its 
estimated fair market value at that time, and some require Lucky to pay taxes and insurance on 
the leased property. 


Rent expense consists of: 



1983 

1982 

1931 


$ 98.3 

$ 81 6 


Additional rent based on sales under all leases _ 

_ 22.7 

19.0 

18.8 





$121.0 

$100.6 

$ 82.7 
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Taxes 


Future minimum lease payments under capital and operating leases as of January 29,1984 are 
as follows: 


Fiscal year 


Operating 

leases 

Capital 

leases 

19R4 




19R5 




19R6 


87.0 


19R7 




19RR 




Thereafter 


1,070 2 

234.5 



Total minimum rent _ 


$1,502 9 

334.1 

Fxenutnry r-.nsts 


(1 0) 
(171 9) 

Imputerl interest 






Present value of net minimum lease payments including $6 2 million 
classified as current portion of capital lease obligations _ 


$161 2 


The present value of minimum rent payments under operating leases, calculated using our 
incremental interest rates at the inception of the leases, is approximately $600 million at Janu¬ 
ary 29, 1984. 


In addition to federal income taxes, Lucky pays taxes on income to various states in which it 
operates. 


Other than the investment tax credit, the only significant difference between the federal statu¬ 
tory tax rate and the federal provision is the deduction allowed for state taxes on income. 


Provision for income Taxes 

1983 


1982 


1981 



Amount 

%* 

Amount 

%• 

Amount 

%• 

Federal 

Current 

$75.9 

39.3 

$65 6 

37 2 

$59 3 

35 2 

Deferred 

5.4 

2.8 

99 

56 

125 

74 

Investment tax credits 

(8.3( 

(4.3) 

(9 0) 

(5 1) 

(11 8) 

(7 0) 

Total federal _ 

73.0 

37.8 

66 5 

37.7 

60 0 

35.6 

State 

Current 

14.5 

7.6 

11 4 

65 

100 

5.9 

Deferred 

.1 


.8 

4 

1.9 

1.1 

Total state _ 

14.6 

7.S 

122 

69 

11 9 

7.0 

Total income taxes _ 

$87.6 

45.4 

$78.7 

44 6 

$71.9 

42 6 


’Percent of earnings from continuing operations belore income taxes 
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Shareholders’ 

Investment 


Deferred income taxes result from timing differences in the recognition of revenue and expense 
for financial and tax reporting purposes. The principal source of these differences is our use of 
accelerated depreciation for tax purposes in contrast with our use of straight-line depreciation 
in the financial statements. 


Changes in shares outstanding and capital in excess of par value for 1981 through 1983 were 
as follows (shares in thousands, amounts in millions): 





Common sh< 

ares 

Capital in 




(authorized one 

excess of par 


Redeemable 

hundred million 

value of 


preference shares 

shares) 


shares issued 


Shares 

Amount 

Shares Amount 


Balance, February 1, 1981 _ 

Conversion of convertible 

236 

$175 

50,056 

$62 6 

$187 9 

securities and exercise 
of stock options _ 



155 

2 

1.9 

Balance, January 31,1982 
Conversion of convertible 

236 

17.5 

50,211 

62 8 

189.8 

securities and exercise 
of stock options - 



173 

2 

21 

Issuance of common shares 






in pooling of interests transaction 



215 

2 

(2) 

Balance, January 30, 1983 _ 

Conversion of convertible 

236 

175 

50,599 

63 2 

191.7 

securities, exercise of 
stock options and redemption 
of preference shares _ 

(1) 

(D 

141 

2 

1.8 

Balance, January 29, 1984 _ 

235 

$174 

50,740 

$63.4 

$193 5 


At January 29, 1984, 234,641 shares of the five million shares authorized of no par value 
preference shares were issued and outstanding. All shares have preference as to dividends 
and redemption value in liquidation and (except for 9,000 shares) are convertible into common 
shares. All are redeemable under sinking funds after various stipulated dates, 225,641 shares 
at $100 a share and 9,000 shares at $50 a share. In event of redemption, excess of redemption 
value over carrying value will be charged to retained earnings. Redemption requirements for 
the five years after 1983 are immaterial. 

The Company's authorized capital also includes one hundred thousand preferred shares of 
$50 par value which are unissued. 
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Stock options: Stock option plans for employees were approved by the shareholders in 
1978 and 1982. Options granted under both plans have been for a price not less than the 
fair market value ai date of grant. Under the 1982 plan, options for 2,500,000 common shares 
may be granted. These options may not be exercised within one year from the date of grant, 
expire six years from the date of grant and terminate, except to a limited extent in the event of 
retirement or death of the optionee, upon termination of employment. Options under this 
plan are not exercisable while any previously granted option remains outstanding, but are 
exercisable thereafter at such times and in such instalments as the Management Compensation 
Committee of the Board of Directors shall determine at the time of grant. Options expire at 
such time as the Committee shall determine at the time of grant, but no later than six years from 
the grant date. 


Stock Option Activity 

1983 

1982 

Options outstanding at beginning of year 

Granted at $18 75 to $23 25 per share in 1983 and $13 25 to 

1,339,720 

1,316,957 

$17 75 par share in 198? 

Exercised at $13.50 to $16 00 per 

167,550 

1,369,420 

share in 1983 and $13 23 per share in 1982 

(112,279) 

(5,287) 

Terminated 

(149,935) 

(1,281,370) 

Options outstanding at end of year 

1,305,056 

1,399,720 


Of the options outstanding at the end of 1983, 1,166,246 were granted under the 1982 plan at 
an exercise price of $13.25 to $23.25 per share (weighted average $14.71) and expire in the 
period April 1987 through April 1989. Another 138,810 were granted under the 1978 plan at 
an exercise price of $14.75 to $23.25 per share (weighted average $17.94) and expire in the 
period June 1985 through August 1990. At the end of 1983, 296,024 were exercisable at 
$13.50 to $16.88 per share. Options for 1,185,245 shares are available for future grants. 

At January 29, 1984, 2,610,483 authorized but unissued common shares were reserved for 
issuance upon conversion of convertible securities and exercise of stock options outstanding. 

Retirement Plans: Substantially all of our employees are covered by trusteed, 
noncontributory Company retirement plans or by various multi-employer retirement plans 
under collective bargaining agreements. 

The cost of the Company plans was $9.4 million for 1983, $8.9 million for 1982 and $7.3 
million for 1981. Accumulated plan benefits and plan net assets as of the most recent actuarial 
valuation dates were as follows: 


As ol January 1 

1983 

1982 

1981 

Actuarial present value of. 







124 





$71.8 

$71.1 

$52 6 

Net assets availahle for henafits 

$77.7 

$59.2 

$52.0 
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Benefit improvements initiated in 1982 in certain of the Company plans are being phased in 
over four years. The effect of these changes increased retirement plan expense by $1.2 million 
and $1.0 million for 1983 and 1982 and the present value of accumulated plan benefits shown 
for those years by $1.5 million and $12.4 million. 

During 1983 certain changes were made in actuarial assumptions. Future compensation 
assumptions were revised and the rate of return assumptions were raised to seven percent 
from the six percent used in 1982 and 1981. The effect of these changes decreased 1983 
retirement plan expense by $2.1 million and the present value of accumulated plan benefits 
by $10.8 million. 

The cost for employees covered by multi-employer plans was $55.5 million in 1983, $50.6 
million in 1982 and $45.0 million in 1981. Accumulated benefits and net asset information 
comparable to that shown above for Company plans is not now available for the Company's 
employees covered by the multi-employer plans. 

Incentive compensation plans: Lucky has incentive compensation plans for store 
management and other management personnel covering more than 3,350 employees. 
Provision for payments to be made under the plans is based on pretax earnings in excess of 
a specified return on capital employed in Lucky's operations. The aggregate provision 
under both plans was $16.1 million in 1983 and in 1982 and $16.6 million in 1981. 


Litigation Civil suits have been brought against Lucky for substantial damages under the antitrust laws 

and for certain other matters. 

Among these are 18 lawsuits against Lucky and others, including many of the nation's largest 
food retailers, alleging violation of the antitrust laws in connection with the purchase and sale 
of beef. The trial court dismissed all remaining damage claims in these cases, the dismissal 
was affirmed on appeal, and in February 1984 a petition for review of that decision was denied 
by the Supreme Court of the United States, so that the dismissal is now final. The remaining 
claims for injunctive relief are not considered material to the Company. 

Management believes that the charges made against the Company in these pending lawsuits 
are not justified and that it is unlikely that these lawsuits will have a material effect on the 
financial condition of the Company. 


Business Lucky is a diversified retailer operating stores in three retail segments. Sales and earnings 

Segment information for continuing operations is shown in the table on the following page. 

Information 

There are no sales of significance from one business segment to another. General corporate 
expenses and net interest expense arising from general corporate debt and investments 
amounted to $4.3 million in 1983, $14.7 million in 1982 and $12.1 million in 1981. These ex¬ 
penses enter into the determination of pretax earnings of the business segments, having been 
allocated on the basis of sales (for general corporate expenses) or asset management (for 
interest income and expense). 
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1983 


1982 


1981 


Sales: 

Food stores 

$5,546.5 

66.1% 

$5,186 4 

65 0% 

$4,639.3 

65 0% 

Department stores _ 

2,135.0 

25.5 

2,1135 

26.5 

1,869 5 

26.2 

Specialty stores 

706.7 

8.4 

673 1 

8.5 

624.9 

8.8 


$8,388.2 

100.0% 

$7,973 0 

100.0% 

$7,133 7 

100.0% 

Pretax Earnings from Continuing Operations: 





Food stores 

$ 101.7 

52.7% 

$ 921 

52 2% 

$ 86.5 

51 3% 

Department stores _ 

47.5 

24.6 

36 9 

20.9 

31 4 

18.6 

Specialty stores 

43.8 

22.7 

47 4 

26 9 

50.9 

301 


$ 193.0 

100.0% 

$ 176.4 

100 0% 

$ 168 8 

100.0% 

LIFO Charge: 

Food stores 

$ 5.0 


$ 6.4 


$ 100 


Department stores _ 

4.0 


33 


87 


Specialty stores _ 

(1-OJ 


33 


63 



$ 8.0 


$ 130 


$ 25 0 



Assets employed are those directly identifiable by business segment or allocated on the basis 
of estimated usage. Corporate assets are principally cash and the corporate headquarters 
property. Assets employed, additions to property and equipment (other than property under 
capital leases) and depreciation and amortization are shown in the following tables: 



1983 

1982 

1981 

Assets Employed: 

Food stores 

$ 806.1 

$ 727 3 

$ 760 9 

Department stores _ 

438.3 

490 3 

461 4 

Specialty stores __ 

286.4 

247 6 

291.3 

Corporate 

182.4 

143 9 

108 


$1,713.2 

$1,609 1 

$1,524.4 


Additions to Property and Equipment: 

Food stores_S 90.1 $ 71 6 

Department stores _ 23.7 241 

Specialty stores _ 8.5 112 

Corporate_ 


$ 122.3 


$ 106.9 


$ 153.5 


Depreciation and Amortization: 

Food stores_$ 49.5 

Department stores __ 20.8 

Specialty stores _ 6.8 

Corporate _ .8 


S 77.9 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 


LUCKY 
STORES, 
I N C. 
19 8 3 


l_ 



Selected ( in rnilll0ns except per share amounts) Quarter 


Quarterly 

1983 

First 

Second 

Third 

Fourth 

Year 

Financial 

Sales 

_ $1,997 7 

$2,039 3 

$2,026 7 

$2,324 5 

$8,388.2 

Data 

Gross margin 

_ 457 1 

468 2 

463.4 

539.0 

1,927.7 

(Unaudited) 

Net earnings 

_ 27.0 

21 4 

184 

38.7 

105.4 


Earnings per common share _ 

53' 

42 

.36 

.76 

2.05 

Cash dividends per common share 
Common stock price (NYSE) 

29 

.29 

.29 

.29 

1.16 

High 

22-% 

25-% 

24-% 

21-% 


Low 

16-% 

21 

20-% 

17-% 



'Including lie gain on sale of Memco store locations 


1982 


Sales 

$1,819.7 

$1,955 2 

$1,984 3 

$2,213.8 

$7,973.0 

Gross margin 

418 3 

442 2 

453.0 

528 9 

1,842 4 

Earnings from continuing operations 

16.5 

14 8 

198 

46.7 

97.8 

Loss from discontinued operations 

(7) 

(4.9) 



(5.6) 

Net earnings 

Earnings per common share 

158 

9.9 

198 

46 7 

92.2 

Continuing operations _ 

.32 

.29 

39 

.92 

1 91 

Discontinued operations _ 

(.01) 

(.10) 



(.11) 

Net earnings 

31 

.19 

39 

.92 

1.80 

Cash dividends per common share 
Common stock price (NYSE) 

29 

.29 

29 

29 

1.16 

High 

15-% 

15-% 

16-% 

18-% 


Low 

12-% 

12-% 

13 

15-% 



Per share amounts, based on average shares outstanding during each quarter, may not add to total for the year 

Quarterly LIFO charges are based on estimates. If the actual inflation rate had been Known, earn¬ 
ings per share for the quarters would have been: 


First Second Third Fourth 

1983 
1982 


$.56 $.44 $.37 $ 70 

37 25 .44 .75 
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The financial statements which appear on pages 11 through 13 are prepared in accordance 
with generally accepted accounting principles, which follow the historical cost basis of ac¬ 
counting. The statements reflect actual transactions expressed in the number of dollars earned 
or expended without regard to changes in the purchasing power of the dollar. Costs incurred 
over different periods of time are deducted from current revenues, resulting in reported earnings 
that match costs and revenues in dollars of differing purchasing power. 

In recognition of this result the Financial Accounting Standards Board (FASB) requires certain 
supplementary disclosures expressed in constant dollars, dealing with the effect of general 
inflation, and in current cost, dealing with changes in specific prices. Each of these methods 
attempts to show the effect of inflation on inventory and the cost of goods sold, and on property 
and equipment and the related depreciation and amortization expense. 

In the supplementary information below the 1983 earnings statement is shown restated: (1) in 
constant dollars, as measured by the CPI (referred to as “average 1983 dollars") and (2) on the 
basis of current cost. 


Supplementary 

Inflation 

Information 

(Unaudited) 


Consolidated Earnings 

Year ended January 29, 1984 

(in millions except per share amounts) 

As 

reported 

A: 

In average 
1903 
dollars 

; restated 

On the 
basis of 
current cost 

Sales 

$8,388 2 

$8,388 2 

$8,388 2 

Cost of goods sold 

6,460 5 

6,482 4 

6,460 5 

Selling, general and administrative expenses 

1,640 9 

1,640.9 

1,640 9 

Depreciation and amortization 

77.9 

1167 

104.9 

Interest expense 

21 9 

21.9 

21 9 


187.0 

126 3 

160.0 

Gain on sale of Memco store locations _ 

60 

6.0 

60 

Earnings before income taxes 

193.0 

132 3 

166 0 

Income taxes 

87.6 

87.6 

87.6 

Net earnings 

$ 105 4 

$ 44.7 

$ 78.4 

Earnings per common share 

$ 2 05 

$ 85 

$ 1 52 

Effective tax rate—% of pretax earnings _ 

45 4% 

66.2% 

52 8% 


Gain from decline in purchasing 

power of net monetary liabilities - $ 34.2 
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Supplementary 

Inflation 

Information 

(Unaudited) 

(continued) 


In addition to the restatement of current year earnings information, the FASB also requires 
selected financial information as reported, as well as some current cost information for the latest 
five years, to be expressed in average 1983 dollars (constant dollars), based on the average 
CPI for each of those years. The table below shows this information together with the average 
CPI used in the calculation. 


Selected Supplemental Financial Information Adjusted for Changing Prices 


(in millions except per share amounts) 

1983 

1982 

1981 

1980 

1979 

Sales: 






As reported 

$8,388.2 

$7,973.0 

$7,133 7 

$6,391.1 

$5,736.5 

Constant dollars _ 

Earnings from continuing 

8,388.2 

8,231 4 

7,789.4 

7,681 7 

7,813.9 

operations: 






As reported - 

105.4 

97.8 

96 8 

90.8 

97.1 

Constant dollars _ 

44.7 

44 2 

35.3 

41 4 

51.7 

Current cost _ 

Per common share 

78.4 

71.5 

81 4 

79.7 

102.8 

As reported - 

2.05 

1 91 

1 90 

1.80 

1.99 

Constant dollars _ 

.85 

85 

.67 

.79 

1.03 

Current cost _ 

1.52 

1 39 

1 59 

1.57 

210 

Gam from decline in 






purchasing power of net 
monetary liabilities _ 

34.2 

32 7 

71.2 

94.2 

112.3 

Common shareholders' equity: 






As reported 

573.6 

526.4 

491.1 

451.6 

406.1 

Constant dollars - 

1,096.6 

1,092 0 

1,1126 

1,062.0 

988.0 

Current cost 

General rate of inflation 

984.6 

963.0 

960.8 

956.9 

982.7 

greater (less) than increase 
in specific prices of: 

Inventory 

Property, equipment and 

22.0 

14.5 

31.5 

34 8 

50.3 

property under capital 
leases 

8.5 

2.8 

41.6 

99 6 

(127.4) 

Cash dividends: 






As reported 

1.16 

1.16 

1.13 

1.12 

1.00 

Constant dollars _ 

Market price of common 

1.16 

1 20 

1 24 

1.34 

1.36 

shares at yearend: 

As reported 

16.63 

16.75 

13.00 

14.00 

14.75 

Constant dollars _ 

Average Consumer Price Index 

18.27 

17.10 

13 80 

16.10 

18 94 

(for Lucky fiscal year; 

1967 = 100) 

299.4 

290.0 

274.2 

249.1 

219 8 


At January 29,1984 the current cost of inventory was $813 million and the current cost of 
property and equipment and property under capital leases, net of accumulated depreciation 
and amortization, was $1,046.2 million. 
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Supplementary 

Inflation 

Information 

(Unaudited) 

(cont nued) 


Under the constant dollar method the restatement, based upon the CPI as required by the 
FASB, increased cost of goods sold by $21.9 million. The 4.1 percent increase in the CPI during 
1983 is not representative of the increase in the cost of merchandise we sell Our calculation of 
the inflation rate for our business was between 1.0 and 1.5 percent for the year Restatement 
at that rate would not have changed materially the cost of goods sold as reported in our financial 
statements. This is because we are essentially writing off the effects of inflation on our inventory 
by using the LIFO method of accounting. 

Under the current cost method, the restated cost of goods sold is the same as reported due to 
our rapid turnover of inventory (ten times during 1983) and our use of the LIFO method of 
accounting. 

Both constant dollar and current cost depreciation and amortization have been determined on 
the basis of the same straight-line rates used in the financial statements. 

Inflation also affects the purchasing power of monetary assets and liabilities. As the purchasing 
power of the dollar decreases with inflation, the monetary assets we own lose some of their 
purchasing power. Our monetary liabilities, on the other hand, will be paid with dollars of lower 
purchasing power as the result of inflation. This represents a gain in purchasing power to us. 
Because Lucky is a moderately leveraged company we had a gain in purchasing power from 
those items of $34.2 million in 1983. This gain is shown separately below the supplementary 
restated earnings information on page 24. Although such gains are a significant part of the 
effects of inflation on United States companies, the FASB requirements exclude them from net 
earnings as restated 

Growth in real sales is the foundation for sustained profitability of a retailer. An important objec¬ 
tive of constant dollar reporting is to distinguish inflationary sales growth from real growth. The 
constant dollar restatement (based on the CPI) indicates a five-year compound annual growth 
rate of 3.7 percent. We do not believe that this represents Lucky's real growth, however, because 
prices of the merchandise we sell have increased during the past five years at about half the 
rate of increase in the CPI. This is indicated in the preceding table by the excess of the general 
rate of inflation (measured by the CPI) over the increase in specific prices of inventory for these 
years. If our sales were restated at rates based on our internal statistics which we believe to 
be more representative of our experienced inflation rate, they would show growth in each of the 
five years and the five-year compound growth rate would be about 8 percent. 


As the purpose of restatement is to remove as much as possible the effect of inflation on re¬ 
ported earnings, it should be expected that both restatement methods would produce lower net 
earnings than reported. Cost of goods sold and depreciation and amortization are the only 
elements of the earnings statement required to be restated. Sales and the other expenses in 
the earnings statement occurred evenly throughout the year and are presumed to be in "aver¬ 
age" or current 1983 dollars The inflation adjustments reduce pretax earnings but do not 
change income taxes, because inflation adjustments are not deductible for tax purposes. Thus, 
the effective tax rates on inflation-adjusted earnings are much higher than on earnings as 
reported. 
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R E R O R T S 


To the Board of Directors and 
Shareholders of Lucky Stores, Inc. 

In our opinion, the consolidated financial statements appearing on pages 11 through 26 of this 
report present fairly the financial position of Lucky Stores, Inc. and its subsidiaries at January 
29,1984 and January 30,1983, and the results of their operations and the changes in their 
financial position for each of the three years in the period ended January 29,1984, in conformity 
with generally accepted accounting principles consistently applied. Our examinations of these 
statements were made in accordance with generally accepted auditing standards and 
accordingly included such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 


Walnut Creek, California 
March 16, 1984 



Lucky’s management has prepared the consolidated financial statements and is responsible for 
the integrity of the information in them, as well as for the other information in the annual report. 
We believe that the statements conform with generally accepted accounting principles 
appropriate to our business. The statements are based on our best judgments and estimates 
where required. 

In fulfilling our responsibilities for the integrity of financial information and for safeguarding 
assets, we rely upon a system of internal controls designed to provide reasonable assurance 
that our records accurately reflect our business transactions and that these transactions are in 
accordance with management’s authorization. Our system of control includes careful selection 
and development of people, written policies and procedures, a clearly defined organizational 
structure, and responsibility reporting with strong budgetary controls. These are supplemented 
by an internal audit staff which evaluates and reports to management on the adequacy of the 
records and the effectiveness of the controls. 

The financial statements have been examined by Price Waterhouse, independent accountants 
appointed by the Board of Directors upon the recommendation of its Audit Committee. Their 
examination provides an independent review of management’s discharge of its responsibilities 
for reporting Lucky's financial condition and results of operations. 

The Board of Directors monitors our internal controls through an Audit Committee composed 
entirely of directors wno are not officers or employees of Lucky. The independent accountants 
as well as the internal auditors have complete and free access to the Audit Committee, and the 
Committee meets periodically with them and with financial management to ensure that each 
group is properly discharging its responsibilities. 



S. DONLEY RITCHEY * IVAN OWEN 

Chairman of the Board and Senior Vice President and 

Chief Executive Officer Chief Financial Officer 
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(yearend square feet in thousands) 

1984 Plan 

1983 

1982 

Food 

Discount centers 

Average 31,000 square feet 




Stores 

• Lucky 

Opened 

29 

19 

22 


• Eagle 

Acquired 



8 


• Food Basket 

Closed 

4 

5 

5 


• Kash n’ Karry 

Converted from supermarkets 


7 

7 



Yearend — stores 

447 

422 

401 



— square feet 

13,885 

13,004 

12,327 


Supermarkets 

Average 21,000 square feet 





• Lucky 

Opened 



1 


• Eagle 

Acquired 

19 

5 



• Food Basket 

Closed 

7 

13 

6 


• Kash n’ Karry 

Converted to discount centers 


7 

7 



Yearend — stores 

157 

145 

160 



— square feet 

3,460 

3,074 

3,366 

B 

Department 

• Gemeo 

Average 1 10,000 square feet 




Stores 


Opened 

3 

2 

7 



Closed 


6 

13 



Yearend — stores 

79 

76 

80 



— square feet 

8,715 

8,387 

8,806 

Bi 

Specialty 

Apparel and small department stores Range from 3,500 to 14,000 square feet 



Retailing 

• Pic-A-Dilly 

Opened 

14 

15 

35 


• It’s-A-Dilly 

Acquired 



39 


• Yellow Front 

Closed 

12 

23 

40 



Yearend — stores 

359 

357 

365 



— square feet 

2,190 

2,136 

2,183 


Automotive stores 

Range from 3,500 to 9,000 square feet 





• Kragen 

Opened 

65 

53 

56 


• Checker 

Acquired 



35 


« Honey’s 

Closed 

18 

14 

7 



Yearend — stores 

486 

439 

400 



— square feet 

1,885 

1,681 

1,565 


Fabric stores 

Average 15,000 square feet 





• Hancock 

Opened 

20 

_9_ 

10 


• Fabric Warehouse 

Closed 

5 

3 

4 



Yearend — stores 

205 

190 

184 



— square feet 

2,975 

2,818 

2,761 


Restaurants 

Closed 



124 



Yearend — stores 



0 

B 

Total 


Opened or acquired 

150 

103 

213 



Closed 

46 

64 

199 



Yearend — stores 

1,733 

_1,629 

1,590 



— square feet 

33,110 

31,100 

31,008 


Sales per square foot of net selling space 






Food stores 


$513 

$501 



Department stores 


_$357 

$321 



— Excluding food department 


$254 

$237 
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Warehouse, 
Distribution 
and Related 
Facilities 


(Square Feet in Thousands) 


Northern Southern 

Calitornia California 


Illinois & 

Indiana Florida 


Other 

Locations Total 


Grocery, produce and liquor 

Nonfood _ 

Frozen food _ 

Appliance _ 

Automotive_ 

Fabric_ 

Jewelry_ 

Apparel __ 

Office, shops and garage 


1,014 1,055 1,170 

204 606 126 

67 62 

50 72 

104 85 

24 

147 335 

157 135 100 


523 377 4,139 

42 559 1,537 

37 166 

74 196 

337 526 

133 133 

24 

154 636 

54 145 591 


Food Manufacturing Bakery ___ 

and Processing Beverage - 

Facilities Mllk Passing - 

Ice cream _ 

Meat_ 

Sausage and luncheon meats 


71 

76 


94 

74 


54 254 

46 
155 
46 

28 261 

74 


Other Manufacturing Household chemicals 

Photo finishing _ 


100 

10 


100 

10 


Total 


2,879 1,507 656 1,861 8,894 


Our central facilities are an integral part of our retailing operations, and essential to the success 
of our stores. They consist of warehouses for receiving and storing merchandise prior to 
distribution to the stores, manufacturing and processing facilities producing our own private 
label brand items, truck fleets to move the products, and the various offices, garages and 
shops to keep all of them operating efficiently. 

Our eight major distribution centers, occupying over five million square feet, are geographically 
centralized in each of our operating areas to economically distribute food and nonfood mer¬ 
chandise primarily to our food and department stores. Distribution facilities located in Buena 
Park and Irvine, California support our stores in Southern California, Southwest Nevada and 
Arizona. A facility located in Houston serves our Texas operations. Our Northern California and 
Northwest Nevada stores receive merchandise from two facilities; San Leandro and Vacaville, 
California. The Midwestern area is served by distribution centers in Milan, Illinois and Westville, 
Indiana and the Florida stores by a facility located in Tampa. 

An additional 2.5 million square feet of warehouse space, office and other support facilities 
serve primarily the other operating divisions and subsidiary. This includes distiibution centers 
for soft goods, jewelry, major appliances, automotive products and fabrics. 

Nineteen manufacturing and processing facilities occupy another 1 million square feet. These 
operations produce selected high volume items sold in our stores. The investment in these 
plants results in a superior return on investment without reliance on outside sales. We operate 
food manufacturing and processing facilities including five bakeries, four milk processing 
plants, a delicatessen packaging and two meat processing facilities, a beverage plant and an 
ice cream plant. Other nonfood manufacturing operations include a household chemicals 
and photo finishing plant. 
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B 

Ten-Year 

(dollars in thousands except oer share amounts) 

1983 

52 Weeks 

1982 

52 Weeks 

Summary 

Salesf 

Percentage increase over prior year 

10-year compounded rate of increase 

Average annual sales per food unit 

_ $ 8,388,155 

_ 5.2 

_ 13.4 

_ 10,066 

$ 7,972,973 

11.8 

9,496 


Earningsf 

From continuing operations before income taxes _ 

Income taxes _ 

Earnings from continuing operations _ 

Percentage increase (decrease) from prior year _ 

10-year compounded rate of increase_ 

As a percent of sales _ 

Earnings (loss) from discontinued operations, 

net of income tax _ 

Net earnings _ 

As a percent of average common shareholders' equity 

Earnings per common share 

Primary—from continuing operations _ 2.05 1.91 

Primary—net earnings_2.05 1.80 

Fully diluted—from continuing operations _ 2.02 1.88 

Fully diluted—net earnings _ 2.02 1.77 


$ 193,017 $ 176,430 

87,617 78,667 

105,400 97,763 

7.8 1.0 

11.4 

1.3 1.2 

(5,535) 

105,400 92,228 

18.9 17.9 


Dividends 

Total cash dividends paid on preference shares 
Total cash dividends paid on common shares 
Dividends paid per common share. 

In cash_ 

Percentage of primary earnings per share* 

In shares _ 


$ 1,372 

58,814 

1.16 

56.6 


$ 1,374 

58,670 

1.16 

64.4 


Shareholders 

Number of common shareholders of record 

Number of common shares outstanding _ 

Price range of common shares on NYSE _ 

Other Information 

Current assets _ 

Current liabilities_ 

Working capital_ 

Long-term debt—operating companies _ 

Long-term debt—real estate subsidiaries 

Capital lease obligations—long-term_ 

Shareholders' equity: 

Preferred_ 

Common_ 

Per common share_ 

Capital expenditures—operating companies 
Capital expenditures—real estate subsidiaries 

Depreciation and amortization _ 

Inventories_ 

Interest expense, net_ 

LIFO charge for the year_ 

Investment tax credit _ 

Income taxes —percent of pretax earnings 
Number of employees_ 


33,284 

50,739,660 

25.25-16.62 


33,504 

50,599,005 

18.25-12.50 


$ 973,548 $ 890,265 

657,684 590,643 

315,864 299,622 

137,537 125,428 

86,916 113,551 

155,010 166,899 


17,450 

573,619 

11.31 

122,262 

77,861 

702,383 

21,900 

8,000 

8,300 

45.4 

65,000 


17,500 

526,400 

10.40 

103,076 

3,901 

72,238 

633,737 

32,373 

13,000 

9,000 

44.6 

64,000 


tSales and earnings lor years 1974 through 1977 restated to retied poolings ot interests; years before 1982 restated to exclude 
discontinued operations 
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1981 

1980 

1979 

1978 

1977 

1976 

1975 

1974 

52 Weeks 

52 Weeks 

53 Weeks 

52 Weeks 

52 Weeks 

52 Weeks 

52 Weeks 

52 Weeks 

$ 7,133,676 

$ 6,391,095 

$ 5,736,459 

$ 4,592,219 

$ 3,977,156 

$ 3,589,261 

$ 3,186,308 

$ 2,752,804 

11.6 

11 4 

24.9 

15.5 

10.8 

12.6 

15.7 

15.7 

8,659 

8,047 

7,575 

6,794 

6,043 

5,761 

5,530 

5,122 

$ 168,766 

$ 160,828 

$ 178,505 

$ 152,610 

$ 125,545 

$ 98,695 

$ 96,439 

$ 83,124 

71,944 

70,046 

81,390 

73,997 

60,751 

47,615 

46,630 

40,771 

96,822 

90,782 

97,115 

78,613 

64,794 

51,080 

49,809 

42,353 

6.7 

(6 5) 

23.5 

21.3 

26 8 

26 

17.6 

18.7 

1.4 

1.4 

1.7 

1.7 

1 6 

1.4 

1.6 

1.5 

(1,370) 

(324) 

979 

1,787 

1,681 

1,159 

1,449 

1,064 

95,452 

90,458 

98,094 

80,400 

66,475 

52,239 

51,258 

43,417 

20.0 

20.8 

26.3 

26.3 

25.4 

22.0 

23.6 

22.8 

1 90 

1.80 

1.09 

1 68 

1 37 

1.08 

1.07 

.91 

1 88 

1 80 

2 01 

1.72 

1.41 

1 11 

1 10 

.94 

1 87 

1.76 

1.91 

1 60 

1 30 

1.04 

1.04 

.91 

1 85 

1,76 

1 93 

1.64 

1 34 

1 06 

1 07 

.93 

$ 1,374 

$ 1,468 

$ 1,249 

$ 168 

$ 200 

$ 208 

$ 218 

$ 255 

56,667 

55,468 

48,252 

37,408 

29,565 

25,309 

23,062 

19,501 

1.13 

1.12 

1.00 

83 

.71 

63 

.58 

.50 

60.1 

62 2 

49 8 

48 3 

50.0 

55 7 

48 9 

48.7 




3% 

3% 

3% 

3% 

3% 

34,738 

36,221 

38,016 

39,373 

38,694 

38,387 

38,667 

38,786 

50,211,072 

50,055,749 

49,182,688 

47,137,956 

42,022,784 

37,785,811 

36,644,229 

35,439,796 

17 25-12.25 

17.75-13.50 

17.75-14.13 

18 50-12 62 

15 85-12.62 

15.55-12.01 

15.79-9.55 

12.08-6.66 

$ 783,865 

$ 743,057 

$ 683,057 

$ 580,303 

$ 507,441 

$ 454,333 

$ 391,600 

$ 323,604 

551,850 

469,744 

449,278 

378,524 

332,554 

293,716 

244,897 

244,711 

232,015 

273,313 

233,779 

201,779 

174,887 

160,617 

146,703 

78,893 

124,281 

128,489 

42,624 

59,937 

72,172 

72,201 

82,817 

37,447 

103,023 

106,946 

110,415 

113,476 

71,775 

64,844 

52,983 

50,434 

177,152 

179,358 

156,767 

129,627 

126,669 

122,141 

111,600 

114,036 

17,500 

17,500 

18,852 

2,921 

4,426 

4,773 

4,845 

5,238 

491,127 

451,613 

406,079 

331,430 

279,527 

242,577 

230,382 

202,587 

9.78 

911 

8 41 

710 

6.03 

5.24 

4.99 

4.40 

88,489 

146,794 

93,217 

57,184 

52,100 

41,013 

38,871 

38,614 

64,984 



45,365 

8,761 

13,486 

4,000 


67,966 

58,347 

50,383 

44,191 

40,087 

36,144 

33,059 

29,778 

611,930 

546,196 

530,328 

475,584 

388,760 

352,507 

309,649 

275,016 

31,080 

24,544 

21,750 

18,500 

18,542 

17,124 

15,609 

18,700 

25,000 

38,000 

27,022 






11,800 

10,400 

7,878 

5,245 

4,007 

3,382 

3,247 

2,052 

42.6 

43.6 

45.6 

48.5 

48.4 

48.2 

48.4 

49.0 

66,000 

65,000 

63,000 

55,000 

47,000 

45,000 

42,000 

39,400 


Years prior to 1978 have been adjusted tor stock dividends 

’Based on earnings, shares outstanding and dividends as leported, before restatement lor subsequent poolings 
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CORPORATE INI’ORMA-riON 


Board of Gerald A. Awes* 

Directors William H. Dyer, Jr.*t 

Wayne H. Fisher* 

Don C. Frisbeef 
Stanley Hiller, Jr. 

Walter E. Hoadleyt 

John H. Hoefer 

Melvin B. Lane 
Mary E. Lanigarf 

John M. Lillie* 

Ivan Owen 
James A. Petitf 

Forrest A. Plant 

S. Donley Ritchey* 
Dwight E. Stanford 

Joseph A. Woods, Jr. 


Officers S. Donley Ritchey 

John M. Lillie 
Theodore F. Brunner 
Kenneth W. Cope 
Lawrence A. Del Santo 
Ivan Owen 
Leon W. Roush 
Richard C. Biagi 
Anne C. Broome 
Frank J. Dorsey 
Lester C. Kranhold 
Walter A. Nelsen 
R. Lee Paulson 
Jerry J. Sgobassi 
Raymond H. Sweeney 
Christopher M. McLain 

Division Dorris G. Cunningham 

Presidents Richard E. Goodspeed 

Peter L. Harris 
Thomas F. Herman 
Jack A. Hoover 
Stephen L. Jacobs 
A. Gayle Paden 
Pasqualo V. Petitti 


Subsidiary President Morris O. Jarvis 


Honorary Chairman. Formerly Chief Executive Officer 
Retired. Formerly Chief Executive Officer 
Retired. Chairman of the Executive Committee. Formerly Chief 
Executive Officer 

Chairman of the Board of Pacific Power & Light Company, Portland, Oregon 
Partner, Hiller Investment Company, private investments, Menlo Park, 
California 

Senior Research Fellow, Hoover Institution, Stanford University, Stanford, 

California. Formerly Executive Vice President and Chief Economist of the 

Bank of America, NT&SA 

General Partner, John H. Hoefer & Associates 

Belvedere, California 

Vice Chairman, Lane Publishing Company, Menlo Park, California 
Retired Formerly partner in Arthur Young & Company, certified public 
accountants, San Francisco, California 
President 

Senior Vice President and Chief Financial Officer 

Retired Formerly President of Rancho del Viento, Inc , farming, 

King City, California 

Partner in the law firm of Diepenbrock, Wulff, Plant & Hannegan, 
Sacramento, California 

Chairman of the Board and Chief Executive Officer 

Retired Formerly Senior Partner in the law firm of Stanford & McDonough, 

San Diego, California 

Partner in the law firm of Donahue, Gallagher, Thomas & Woods, 

Oakland, California 
'Executive Committee 
fAudit Committee 


Chairman of the Board and Chief Executive Officer 
President 

Senior Vice President, Manufacturing & Support Facilities 

Senior Vice President, Administration 

Senior Vice President, Specialty Stores 

Senior Vice President and Chief Financial Officer 

Senior Vice President, Food Operations 

Vice President, Real Estate 

Vice President, Controller 

Vice President, Warehousing, Distribution and Store Systems 

Vice President, Engineering 

Vice President, Produce Merchandising 

Vice President, Management Information Systems 

Vice President, Meat Operations 

Vice President, Industry Relations 

Secretary 

Yellow Front Division 
Florida Food Division 
Department Store Division 
Automotive Division 
Northern Food Division 
Atherton Division 
Southern Food Division 
Midwestern Food Division 


Hancock Textile Co , Inc 
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